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Histsric

X Founded in 1961 by a
prominent Japanese Chemical
Producer, Toyo Koatsu Inc.

(Mitsui Chemicals, Inc. now)

X+ Project Management and
Engineering adopted from CE
Lummus (Lummus Technology
Inc. now)

X+ Major business always from
OVERSEAS

Tokyo Head Office: Tokyo, Japan
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X Globalized Engineering & Construction contractor

X+ Thirteen companies under Global Toyo Engineering

X+ High regard for Quality and HSSE

X+ Strong legacy of timely & cost effective project delivery

X+ Integrated experience/expertise with competitive
engineering resources and Modern Technology Tools

Customer oriented
TOTAL SOLUTION PROVIDER
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Glﬁ'i'oyo

Toyo Sh;

As of March, 2011

Mitsui & Co., Ltd.

Others 0.74%

Mitsui Chemicals, Inc.

Foreign Individuals,
Foreign Corporations

w Other Corporations

Individuals

Financial Institutions
/Securities
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Global T

Est. 2004 Est. 1976 As of October 2011
ol S Por .1, S Est. 1986
(except Mexico) Ny //:/

=DDE , Est. 2008
S | (| 15% *2

JAPAIN

2,450

Est. 1981

\W/

Est. 2009
& -/ 100% *2
B raZ]|
* ' 30
Vi /ST | 50

190 50 Est. 1998
100% *2

Est. 1976

<Remarks> 74% *2 Est. 1986 Est. 1985
*1 Toyo—JaPan is the center of global operation and major 36% *2 26% *2

shareholder of its group companies.
*2 Share(%) owned by Toyo-Japan -5- L DYENGINEERBIRPORATION €



Worldwide

Wi t Globdl" as our keyword, we have built diverse types of
plants in almost every part of the world.

AViiddle East & Africa

Asia & Oceania

ANorth America & Latin America
AEurope & Russia

Alapan
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Thus,
Toyo ENngineering
IS substantially diverse
right from inception
with
geographic diversification
as the core theme / strategy
for

Growth.

A\

\
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Vianuiacturing ENgINEeEering

C Ounpia Ny e COnpia NIy e

A Factory setup A Engineering setup

A Distance initiated need for A Sustainable growth initiated
Globalization need for Globalization

A Duplicated Manufacturing A Expanding Opportunities &
facilities possibilities

A Business Principal A Business Principal

Al TwiornuwSati sfi e AWe prosp
' I
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Language

Individualism vs. Collectivism

Cooperation

Uncertainty Avoidance

Subtle vs. Direct

Work Group Characteristics

Motivation System

Work Environment
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Language

ALinguistic Biased
¥

a2 AFree Open Culture
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AStrong Individualism.

AHigh emphasis on individuality,
= _ Independence and control.
Individualism

VS. AStrong collectivism.

Collectivism ADepend more on groups or
() - Institutions to determine what
% oy @ they should do and emphasize
j‘}g\ loyalty to the group.
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A1l NEORMALO® contr ac

AContracts can be reasonably
modified according to
changes.

ATend to pay more attention to
relationships than contract

AFar greater importance on
contractual safeguards.
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ALower Appetite for Risk
Taking

. A Short-term Orientation
Uncertainty

Avoidance

AHigher Appetite for Risk
Taking
ALong-term orientation
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ASubtle

ATo deal with controversial
situation, indirect forms of
approach is preferred to avoid
relationship damage

ADirect

APrefer to resolve conflicts
through direct approach.
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Cultural Ct

AGreat importance on
personal relationship.

A View people differently as "in-
Work Grou P group" and "out-group".

Characteristics A Higher confidence in "in-group"
members.

AFocus on task rather than on
social and interpersonal
relations,
A Achievement oriented, i.e. "work
first".
A Establishing personal relationship is
not necessary for ot
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Motivation APrefer plans that support
System group harmony.

A Believe in the sense of belonging
and devotion to the group.

A The equality principle is reflected.

AGreat emphasis is placed on
Individual achievement.

A Value competition, achievement and
personal goals.
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ADefined Scope Functioning

Work culture

Environment AlLateral, Multifunctional and

Creative culture

) |4

-17 - L DYEGNGINEERBIRPORATION €



X:Clearly defined and shared goals

X-Accepting differences & clarifying similarities
X-Constructive Feedback
X:Communication Strategy

X-Top Management Commitment
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X Qrganizational Alignment

Strategy ‘

Vision

Shared
Values

Al

System
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N GLOBALIZED WORLD
1S
AVWI TNWINN O
A CORRECT APPROACH?

There are never two winners in reality
é
All stake holders must have commaon

MVV

in spite of
cultural differences
for the sustained prosperity of

World
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Benefits

X+ Sthhad @rdup Gissoou,p/isiMi &s\Vsliee Ngyo'VINIVS/1 o
X+ Synergistic output

X+ Optimum use of global business network

X+ Total solution provider under one roof

X+ Maintaining close relationships with local markets

and clients

4s4‘|
FrrRs
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THANK YOU
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